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“Launch out into the deep and let 
down your nets for a catch.” –Luke 5:4 
 

What would it take for us to function 
this year as a Church Session or 
Diaconate better than we ever have 
before—more faithfully, more 
peacefully, and more efficiently?  

Frequently Asked Questions 

What if only some members can attend? 

Come anyway. We believe that even one leader 
who can clearly define his or her faith while 
staying connected to other leaders will have a 
profound and positive influence on the church’s 
ministry.  
 

Will this weekend give me all the training I 
need to be a Ruling Elder or Deacon? 

No, but in the long run, it will probably make 
you more effective than you are now. This 
weekend, along with the one to be held in  
2019, are designed to provide a solid foundation 
for Church Officers, but the training specific to 
each congregation’s needs will need to be 
designed and provided by your local leaders. 
 

Are facilities at Camp Gilmont heated? 

Yes, the meeting facilities are new and beautiful 
and the overnight accommodations are quite 
comfortable. 
 

How much will it cost per person? 

$120 is the discounted price for this retreat, 
thanks to the support of the Camp Gilmont 
leadership development fund, and a grant from 
the Synod of the Sun.  

Together, Neill Morgan and 
Lander Bethel have more than 
sixty years of experience 
interpreting Scripture and 
leading sessions. They have 
studied family systems theory 
for more than twenty years 
each at the Center for Family 
Process in Bethesda, Maryland, 
founded by the late Rabbi Dr. 
Edwin H. Friedman. 

Lander Bethel serves as a 
Teaching Elder at First 
Presbyterian Church in 
Denison and Grand Avenue 
Presbyterian Church in 
Sherman where he has served 
for more than twenty years. 

Neill Morgan serves as 
Teaching Elder at Darnestown 
Presbyterian Church in 
Gaithersburg, Maryland. 
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Answering the Call  

to Be a Faithful Elder or Deacon 

Many Church Boards spend an average of 
two hours per month or less together. 
Most of that time will be spent putting out 
fires or attending to the urgent business of 
the church program, property, and 
financial decisions. While those decisions 
are essential to the work of the church, 
they rarely provide the opportunity to 
examine, question, and clarify the biblical 
and theological foundations of those 
decisions. 

In his words to his disciples, “launch out 
into the deep,” Jesus invites disciples to 
dive beneath the surface. Inspired by 
those words, we invite you, as Elders or 
Deacons, to take time together as a 
community of Christian leaders to engage 
in Scripture, prayer, and discernment even 
while the world outside multi-tasks and 
skims the surface of the human 
experience. Church Officer Boot Camp 
offers Deacons and session members (both 
Ruling and Teaching Elders) an opportunity 
to engage in spiritual formation together. 

 

Why is this worth your weekend? 

In our decades of experience with Sessions, we 
have seen that most controversies and conflicts 
in the church involve different agendas of 
different members of the leadership team. 
While everyone claims to have Scripture to back 
up their position, Sessions have rarely taken the 
time to clarify for themselves what they mean 
when they speak of the “authority of Scripture.” 

Using a family systems approach to the issue of 
authority, Reverend Morgan and Dr. Bethel will 
offer a framework for elders to explore and 
clarify their own beliefs about the Book we call 
“the unique and authoritative witness to Jesus 
Christ in the Church universal, and God’s Word 
to you.” 

Through storytelling, humor, and engaging 
discussions on the historical, cultural, and 
literary context of some challenging biblical 
passages, Dr. Bethel and Rev. Morgan will 
provide you and your colleagues with the tools 
and the time to dive deeply into issues your 
session may face in the coming months and 
years. 

Schedule for January 4-5, 2019 

 

Friday, January 4 

Afternoon: Arrive and check in 

6:00 p.m. Dinner 

7:00—9:00 p.m. Convene for Evening Prayer, 
presentations and small group discussions 

 

Saturday, January 5 

7-8:30  Breakfast 

9-Noon: Morning Prayer, Presentations and 
small group discussions 

Lunch 

2:00–5:00 p.m. Presentation and meetings in 
home church groups 


